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Patient Throughput - We Need Your Help!
A task force is taking a close look at moving patients through the hospital safely and efficiently. Failure to admit patients
or transfer them to their next appropriate unit results in patients held in the ETC for long periods of time, staffing for the
next shift not knowing if the next room is ready or not, or holding patients in PACU. There are safety concerns when this
happens, as well as unhappy patients, and added expense. We need your help to improve our process of patient
placement. To begin, here are a few things you can do to impact our patients positively and immediately.
1. Efficient, Planned Discharge - Having patients is a blessing and we are very lucky to say we are growing when some
hospitals are downsizing. Almost daily, patient placement is a challenge. Plan for discharge right away. Anticipate
the length of stay. Starting 2-3 days before discharge (which might be the day of admission), tell the patient and
family, “you will probably be going home on Thursday”, “let’s plan what you need to do to be able to go home by
then”. Or, “you will be discharged tomorrow, do you have transportation home arranged?”, “what else do you need to
feel ready to go home?”
2. Patient Experience - Think beyond your shift and your work, and instead think about the entire patient experience
through the system. Sometimes that means getting a patient to the unit ASAP even though it isn’t the perfect time for
your work load. It may be a better setting than the clinic, ETC, or admitting where the patient is uncomfortable and
waiting a long time.
3. Patient Hand Off - We need to change our culture that one nurse should get it all done and hand-off a perfectly neat
patient to the next shift. Reality doesn’t allow for that. We have 24 hours to admit the patient so it is ok to accept the
patient, before shift change, and let the on-coming shift complete the admission. You are not dumping if you get
them settled and safe. Do not allow new admissions/transfers from other units to wait until the next shift.
Communication to the charge nurse is also key for effective planning.
4. Planning for New Patients - Charge nurses should account for average admissions routinely expected in their shift
and staff accordingly. If you don’t know this number, talk with your Director. You should plan to expect new patients
every shift.
5. Teamwork - Promote teamwork everywhere all the time. Mountains move when people work together. NO ONE
should “sit at the desk” unless EVERYONE is helped and work load managed. If you are caught up - plan ahead so
you are ready for an admission or even better, check with those around you on your unit to help them as well. It may
mean sending a team member (LPN or PCA) to the other end of the unit if you can so everyone is giving the best
care possible. We need to think about the needs of all of our patients, not just those we are assigned!
Patient Throughput Task Force: Kate VanBuskirk, Barb Scheiber, Paul Reisdorf, Jennifer Seifert, Karen Neis, Aleen
Roehl, Michelle McDonald, Joy Plamann, Paul Schoenberg, Roberta Basol

Clinical Ladder Status
Attainment or Maintenance of :
Clinical Ladder Level 4:
 Sherry Sonsalla, RN - Center for Surgical Care
Clinical Ladder Level 3:
 Traci Berns, RN - SUR 2
 Dawn Demant, RN - Chemotherapy/Infusion
 Diane Hughes, RN - Medical 1
 Wanda Rathbun, RN - Heart Center Float Pool

Education & Professional Development
February 2014:
6
Cardiology Conference, All day, Windfeldt (Plaza)
7/8
HTI Healing Touch Certificate Program, Level 1, 8am-6pm,
CentraCare Plaza
12/13 ACLS Refresher Course - Day 1 and Day 2: 5pm-9pm;
Windfeldt (Plaza)
20
End of Life Teleconference; All day, Windfeldt (Plaza)
25
AHA PEARS (Pediatric Emergency, Assessment, Recognition,
& Stabilization), 8:30am-3:30pm,
Women & Children’s Center Classroom

Version Upgrades for ANSOS, WebScheduler and AWM Programs
Kate Pelzer, Information Systems

The ANSOS, WebScheduler and AWM upgrade is scheduled on Wednesday, February 26th and will be unavailable from
8:30am-10:30am. With this upgrade, WebScheduler will have some changes that will impact you. Please watch for an
email from me reagrding these changes. I am also pleased to announce that with this upgrade, there will be a new
WebScheduler mobile app available for iPhone and Android cell phones. Information about the mobile app will be sent to
you via email closer to the scheduled upgrade. If you have any questions, please feel free to contact me.

